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Objectives

. To assess the utilisation of Annual Performance Appraisal Reports

(APARs) as a tool for human resource management of |AS officers.

1. To suggest measures to further enhance the utilisation of APARs as

a tool for human resource management of IAS officers.



Research Questions

. What are the parameters in the APAR, which enable its use as a tool for

human resource management of |IAS officers?

1. Are the APARs being effectively utilised for the purpose of human resource

management of |IAS officers and if not, what are the limitations?

. What measures can be taken to further enhance the utilisation of APARs as a

tool for human resource management of IAS officers?



Methodology

Quantitative and Qualitative methods being used
Content analysis of APAR formats
Key informant interview(s) and expert(s) views

Content analysis of reports of previous committees/commissions, study of Performance

appraisal system in select organizations

Statistical analysis using secondary data, viz. SPARROW data

Primary data collection through questionnaire for eliciting opinions of stakeholders
Analysis of data

Report writing



Research Question Methods used

Q1. What are the parameters in the APAR,
which enable its use as a tool for human
resource management of IAS officers?

Q2. Are the APARs being effectively utilised
for the purpose of human resource
management of IAS officers and if not,
what are the limitations?

Q3. What measures can be taken to further
enhance the utilisation of APARs as a tool
for human resource management of I1AS
officers?

Content Analysis

Interviews with Experts and Key
informants

Statistical analysis of SPARROW data
Analysis of opinions of stakeholders

Interviews with Experts and Key
informants

Analysis of opinions of stakeholders
Content analysis of reports of previous
commissions/committees

Study of performance appraisal system in
select organizations
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Progress and time lines for completion

Activity Present Status

Literature review Complete
Expert/Key informant interviews Complete
Analysis of reports of previous Complete

Committees/Commissions

Study of performance appraisal of select Complete
organizations

Analysis of SPARROW data Complete

Questionnaire for eliciting responses from key On-going Completion by 10™ Feb
stakeholders

Data-Analysis To be started after 10 Feb  Completion by 20t Feb

Report writing On-going Completion by 15t March
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